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State of Michigan
Department of Career Development - KingeChévezeParks Initiative

Michigan College/University Partnership (MICUP) Program
Program Period: October 1, 2003 through September 30, 2004
PA 144-03 of 2003: Y ear One of a Three-Year Grant Cycle

October 1, 2003 marks the beginning of the first year of a three-year grant cycle (October 1,
2003 through September 30, 2006). The effective period of this handbook and for Public Act
144-03 is October 1, 2003 through September 30, 2004. Note ‘PA 144-03 in all
correspondence related to the current program period.

Updates and changes to the program, handbook, report forms, or database will be sent to
program coordinators and/or will be posted on the Michigan Department of Career Development
website (www.michigan.gov/mdcd, link to Career Preparation, link to Office of Postsecondary
Services, link to Kinge Chavéz Parks Initiative).

The following components constitute a complete “ Contract Agreement Package” between the
Michigan Department of Career Development and the Grantee:

A. Theoriginal proposa and any clarifications or final approved modifications, and the final
approved budget;

B. Administrative Handbook for Michigan College/University Partnership (MICUP)
Program for the grant cycle beginning October 1, 2003, inclusive of any revisions; and,

C. Grant Agreement signed by MDCD signatory and Institution designee.

Failure of the successful Grantee to accept these obligations as detailed in the documents listed
above may result in cancellation of the award.

The Grantee shall monitor performance to ensure that implementation of the program follows the
guidelines of the funded application (and/or approved modifications). Grantees are also
responsible for timely and accurate submission of reports. Prior Experience Points will be
awarded during the RFP review process for submission of timely and accurate MICUP program
reports during the previous grant year and final reports demonstrating progress in achieving
MICUP core indicators.

Beginning thisyear (PA 144-03 2003-2004), reports are to be entered into the Access
Database and submitted electronically. Seethe Access Database manual for instructions
and the Grantee Report Responsibilities Calendar for deadlines. Report documentsin the
Attachment Section are included only as backup and samples. Use these report documents only
when directed by KCP.

Any Grant resulting from this RFP (MICUP #03-RFP-006, Rev. May 9, 2003) may not be
modified, amended, extended, or augmented, except by a written agreement executed by the
parties hereto, and any breach or default by a party shall not be waived or released other than in
writing signed by the other party.
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PROGRAM DESCRIPTION

The Michigan College/University Partnership (MICUP) Program was created by the Michigan State
Legidaturein 1988 as part of the larger KingeChévezeParks (KCP) Initiative. The legidative intent isto
increase the number of academically and economically disadvantaged students who transfer from
community colleges to baccalaureate programs. The intent of the MICUP Program is to provide seed
money that will serve as a catalyst for institutional change, stimulating more coordinated efforts within
ingtitutions, permanently ensuring both short- and long-term measurable improvement in academically
and economically disadvantaged students' completion of baccal aureate degrees.

The strategies that are used to effectively impact student transfer and encourage students to persevere to
baccalaureate completion vary greatly from institution to institution. Many Michigan ingtitutions have
devel oped programs of “best practice” that are very effective in reaching academically and economically
disadvantaged students and implementing systemic institutional change. A few of the lessons that have
been learned over the yearsinclude: the importance of a commitment to the program at the president’s
level, both at the university and community college, increases the likelihood that institutional barriers can
be overcome; programs that address change in institutional systems have longer-lasting impact; early and
regular monitoring of student progress increases the likelihood of success; and, programs that recognize
the role that faculty plays are critical to improving students persistence to baccal aureate completion.

The Michigan Department of Career Development’ s KingeChévezeParks Initiative provides oversight to
the MICUP Program and technical assistance to the ingtitutions. MICUP Program Coordinators and their
colleagues at the college/university level are invited and encouraged to attend other KCP Initiative
sponsored activities such as the annua “Equity in the Classroom” conference. Also, the KCP Initiative
annually hosts a statewide meeting for MICUP Program Coordinators to provide an opportunity for
programs to exchange information on successful program practice, keep abreast of educationa reform and
provide useful suggestions to improve program outcomes.

This handbook contains information, guidelines and reporting responsibilities to assist MICUP Program
Coordinators in carrying out successful programs. The policies and procedures have been approved by
the Michigan Department of Career Development, which is referred to as the Department or MDCD in
this handbook. All questions should be directed to the KCP Grant Administrator, Rudy Redmond,
Manager of the Kinge ChévezeParks Initiative at (517) 373-9700, fax (517) 373-2759 or e-mail
redmondrc@michigan.gov. The mailing addressis: Michigan Department of Career Development, Office
of Postsecondary Services, KingeChévezs Parks Initiative, Victor Office Center, 4" Floor, 201 N.
Washington Square, Lansing, Michigan 48913. Office of Postsecondary Services, KingsChévezeParks
Initiative, Victor Office Center, 4" Floor, 201 N. Washington Square, Lansing, Michigan 48913.

! The definition of “academically and economically disadvantaged” isleft to the applicant institution and should be
included in the proposal. Because a disproportionate number of underrepresented minorities (African American,
Latinos and Native Americans) come from disadvantaged school districts, programs should focus on these target
populations. Itisrecognized that not all minorities are disadvantaged, and these students are not intended to be the
focus of the program. However, if they are served incidentally by the program, they may be counted as served.
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FY 2003 -2004 Awardsfor MICUP Programs

Michigan Technological University: Unlock Your FULUFe...........ccccveveiieeieece e $127,268
Delta College, Grand Rapids Community College and Northwestern Michigan
College

Spring Arbor University: EQUCAtioN WOFKS.........ccooiiiiieiiieiee e $ 68,167
Jackson Community College

University of Michigan — Ann Arbor: M-TIES ... $104,902
Washtenaw Community College

University of Michigan — Dearborn: PartnerS PIUS..........cooceieiniiineeeee e $ 91,621

Henry Ford Community College

University of Michigan — Flint: TransitionsS Program...........cccevcveieeiiecvee e $ 64,789
Charles Stewart Mott Community College

Wayne State University: Macomb/Wayne State Bridge Program............cccceeeceveeveecieceennnns $ 46,630

Macomb Community College

Wayne State University: University Bound ...........ccoceeiinenenenenceeeesesese s $ 83,420
Schoolcraft College

LISt TSSO U TSRS PPT PSSP $586,800
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L egidative Direction for PA 144-03 of 2003

Sec. 504. (1) Included in part 1 is funding for the Martin Luther King, Jr. « César Chavez
* Rosa Parks college/university partnership program between 4-year public and independent
colleges and universities and public community colleges, which is intended to increase the
number of academically and economically disadvantaged students who transfer from community
colleges into baccalaureate programs.

(2) The grants shall be made under this program to Michigan public and independent
colleges and universities. An award to any 1 institution shall not be greater than $150,000.00,
and the amount awarded shall be matched on a 70% state, 30% college or university basis.

(3) The program shall be administered by the Michigan department of career
development.

Sec. 507. Each state institution of higher education receiving funds under section 503,
504, or 506 shall notify the Michigan department of career development by April 15, 2003 asto
whether it will expend by the end of its fiscal year the funds received under section 503, 504, or
506. Notwithstanding the award limitations in sections 503 and 504, the amount of funding
reported as not being expended will be reallocated to the ingtitutions that intend to expend all
funding received under section 503, 504, or 506.

Term of Grant

In the event that the L egislature modifies, failsto provide, or terminates the funding
necessary for KCP grants, the State may cancel or modify KCP grant awar ds.

Awards granted under this RFP are effective October 1, 2003 through September 30, 2006. The
legislature establishes the annual one-year program period that corresponds with the state fiscal
year (October 1 through September 30) and the signing of the Michigan Higher Education
Appropriations legislation. Continuation renewal may be authorized annually for October 1,
2004 through September 30, 2005 and October 1, 2005 through September 30, 2006 for grantees
funded under this RFP (MICUP #03-RFP-006, Rev. May 9, 2003). Renewals depend upon:
satisfactory grantee performance, availability of State funds, and institutionalizing the program
along guidelines established for KCP MICUP programs. The award of a grant under this RFP
#03-RFP-006 (Rev. May 9, 2003) does not imply annual or continued funding at the conclusion
of the three-year grant cycle.

The Michigan Department of Career Development is not liable prior to the annual continuation
of the Grant Agreement by al parties for any costs incurred by any applicant. The prospective
Grantee should realize that payments in any given fiscal year are contingent upon enactment of
legidative appropriations. Total liability of the State is limited to the terms and conditions of
this signed grant agreement.



Once every three years, the State of Michigan Kings Chavéz Parks Initiative invites Michigan
public and private colleges and universities to submit a MICUP proposal application for funding.
A program funded by RFP #03-RFP-006 (Rev. May 9, 2003) is eligible for continuation funding
for up to three (3) years. The next RFP will be available in the spring of 2006.

Grant Awards

Funded Grantees met the high standards established in the revised May 9, 2003 Request For
Proposals (RFP), and were selected for funding on the basis of a peer review. Grant awards were
announced by the Michigan Department of Career Development for Michigan College/
University Partnership (MICUP) Programs beginning October 1, 2003 through September 30,
2004. Thisisyear one (PA 144-03) of athree-year grant cycle. For Fiscal Y ear 2003-2004,
$586,800 was appropriated for the Michigan College/University Partnership (MICUP) Program.
The state award (which cannot total more than $150,000 per institution) equals 70% of the total
program budget; institutions demonstrate their commitment to the programs by providing the
remaining 30%. These grants are intended to serve as catalysts for institutional change.

Completion of a signed contract document between the Grantee and the Department of Career
Development’ s Office of Contracts and Grants formalizes the commitment between the two
parties. The signed contract, a signed acceptance of the grant award and a signed request for
100% payment of the grant award allows the Office of Financial Services to execute payment.
No grant program may be modified, amended, extended, or augmented, except by awritten
agreement executed by the parties hereto, and any breach or default by a party shall not be
waived or released other than in writing by the other party.

Proposal Review

Proposals are reviewed by three- to five-member peer review teams. Committee members are
appointed by the KCP Grant Administrator, and the teams include representatives from the
President’s Council of State Universities and the Indeperdent Colleges/Universities Association.
Each review committee member individualy rates the proposals assigned to their respective
team. The committee meets to review the proposals and recommends both the award recipients
and the award amounts. There is no obligation to fund the proposal at the requested amount. If
merited, Prior Experience Points are added to individua continuation proposal scores by KCP
staff. The review team members’ ratings, inclusive of appropriate Prior Experience Points, are
standardized and the final ratings ranked in descending order. The total pool of applicationsin
ranked order is then recommended for funding. There is no expectation that all proposals will be
funded. Final grant awards are determined when the annual Higher Education Appropriations
Act (which funds al KCP Initiative programs) is approved. The KCP Grant Administrator
forwards the recommendation for funding to the Director of the Department of Career
Development. Upon receipt of approval, awards are announced and all Grantee contracts are
completed, facilitating funding for program start- up on October 1.
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Policies and Procedures

Acceptance of the MICUP state award entails administering the program and expending award
and ingtitution matching funds in accordance with the policies and procedures set forth in the
MICUP PA 144-03 Administrative Handbook.

Accounting and Budget

The Grantee shall adhere to the Generally Accepted Accounting Principles and shall maintain
records that will allow for the comparison of actual outlays with budgeted amounts. The
Grantee’' s overal financial management system must ensure effective control over and
accountability for all funds received. Accounting records must be supported by source
documentation. The expenditure of program funds, inclusive of both state and institution shares,
shall be reported by line item category with line item specific detail.

Cost sharing is a program requirement and is subject to audit. Care must be taken when
assigning and allocating cost to award funds. The practice an institution uses in estimating cost
must be consistent with accounting practices used by an institution in accumulating and reporting
costs. Although no specific allocation method is mandated or precluded, the method used must
result in an equitable distribution of cost to the programs that benefit from the shared costs.

MICUP Programs are cautioned not to include program costs that would be unacceptable within
their own institutions and/or would be considered out-of-line with program costs within their
ingtitution. MICUP Program awards should not supplant funding for programs currently funded
by other sources.

A. The state budget, the Department of Career Development, the Department of
Management and Budget, and the State Administrative Board will determine the grant
payment cycle.

B. State of Michigan award funds must be expended within the State fiscal year/program
period (October 1 through September 30). There will be no carry forward. State of
Michigan award funds not expended during the fiscal year/program period will lapse to
the State General Fund.

C. If directed by the KCP Initiative to submit a hardcopy, the Final Expenditure Report must
be prepared in collaboration with the institution’s Accounting Office or Contracts and
Grants Office. Final Expenditure Reports submitted with the MICUP Final Report
Package must be signed by the authorized signatory for the Accounting or Contracts and
Grants Office to ensure compliance with institutional and MICUP Program polices and
procedures. Beginning thisyear (PA 144-03 2003-2004), reports are to be entered



into the Access Database and submitted electronically. Seethe Access Database
manual for instructions and the Grantee Report Responsibilities Calendar for
deadlines.

All Final Expenditure Reports must include (at a minimum) the following:

- Line item expenditure detail for both the state award and institution matching funds.
Line item accounting of al revisions.
Line item accounting of all unexpended state award and institution matching funds.
Summary totals for state award dollars (maximum of 70% of total final budget),
institution matching funds (minimum of 30% of total final budget) and identification
of any unexpended state award dollars to be returned to the state.
Source documentation for al “Dedicated Percentage Time Staff.”
Source documentation for all cost shares.

. The Grantee shall retain al financia records, supporting documents, program reports
with documentation and all other pertinent records for a period of three (3) years after
submission of the final report package.

. Significant changes within budget line categories and all changes across budget line item
categories require prior review and written approval by the KCP Grant Administrator or
his designee.

. Institutions that receive KCP Initiative funds for more than one program are reminded
that funds cannot be transferred across K CP programs or to other programs of the
ingtitution. Institutions are al'so reminded that State of Michigan MICUP funds may not
be used as ingtitutional match for any other KCP programs (College Day, MHED, etc.).

. All unexpended funds identified in the MICUP Final Expenditure Report must be
returned to the State of Michigan by December 10, 2004 (when the MICUP Final Report
isdue). Send the check separately —do NOT enclose the check with the Final Report
(if a hardcopy of the Final Report isrequested by KCP).

. At the discretion of the Grantor (Department of Career Development), the program may
be subject to a final audit prior to or after the conclusion of the program period.

Funding for the following elementsare EXCL UDED from both state and matching
funds:

Indirect Costs: Indirect costs are the real cost of institution operations officially
known as facilities and administration costs. Overhead expenses such as rent and
utilities are also considered indirect costs.

All Financial Aid: Financial Aid for MICUP participants, either directly (i.e.
scholarships, payment of tuition, stipends, workstudy, etc.) or indirectly (i.e.
transportation, textbook allowances, child care support, etc.).

Development of Articulation Agreement.

Programsthat Target High School Students and Summer Bridge Programs.



Out-of -State Travel: For project staff, support staff, students or others directly or
indirectly associated with the MICUP Program.

Resear ch Projects.

Cour se Development.

Student Field Tripsto museums, theaters, restaurants, sports events, etc.
Purchase or L ease of Equipment: Equipment is not circumscribed by cost and is
defined as any tool used to implement an operation or activity. Equipment includes,
but is not limited to: pagers, telephones, VCR’s, televisions, palm pilots, computers,
copy machines, fax machines, etc.

Unapproved Personnd: persons not anticipated and explicitly shown in the final
approved program proposal and budget.

J. Funding for the following elements must be approved by the MDCD KCP Initiative prior
to inclusion in the MICUP Program budget. These elements will be based on “facts and
circumstances’ directly related to the support of MICUP Program goals, objectives and
activities on behalf of academically and economically disadvantaged students.

Library and Instructional Materials: Are allowable only when these materials support
the proposed MICUP Program objectives and support the MICUP Core Indicators.
In-State Student Travel: Is allowable when related to the transfer to the partner 4-year
institution and graduation of academically and economically disadvantaged students
from Michigan higher education institutions and supports the objectives of the
MICUP Program core indicators.

In-State Program Staff Attendance at Conferences and Seminars: All travel in this
area is allowable when related to the transfer and graduation of targeted MICUP
students and support the MICUP Core Indicators.

Room and Board: Only allowable when aresidential program outside the normal
school year is included in the MICUP Program (proposal).

K. MICUP Program Personnel: Full-Time Program Staff and Dedicated Percentage Time
Staff. These are the two categories of personnel involved with the implementation of
most MICUP Programs. ALL staff involvement must be directly related to the MICUP
Program goals, objectives and activities, and must be anticipated and explicitly shownin
the program budget. No state or matching funds may be used for unapproved personnel.

Full- Time Program Staff: Known as Personnel (“FTE’S’ on the budget summary), are
individuals dedicated exclusively to the achievement of MICUP Program goals,
objectives and activities.

Graduate or Undergraduate Assistants: Full- or Part-Time Assistants can be utilized
by MICUP Programs in the same manner as other program staff when their roleis
defined and essentia to the achievement of the Program goalss, objectives and
activities. Assistants compensation must follow the standards established by the
institution and can include tuition, fee payment and benefits associated with the
standard compensation package.

Dedicated Percentage Time Staff: Are individuals with limited and defined roles for
the achievement of MICUP Program activities. Their roles must be integral and
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necessary for the achievement of Program activities. Institution Administration and
Support Personnel whose roles in the institution are permanently established to meet
the administrative demands of institution functions and grant/program support are
considered “Indirect Cost” and are excluded from state and matching funds.

L. Documentation of Percentage of Time for Dedicated Percentage Time Staff: Charges to
the MICUP Program are aligned with program activities and specifically identify the
work performed. Charges, either as state funds or as institution match, must be based on
the individual’ s regular compensation for the continuous period that, under the policy of
the institution concerned, constitutes the basis of his’her salary. Charges for work
performed during the program period are allowable at the base salary rate. In no event
will charges to the MICUP Program, irrespective of the basis of computation, exceed the
proportionate share of the base salary for the period. Staff Release Authorization is
required for ALL Dedicated Percentage Time Staff.

Proceduresfor the Transfer of Unexpended Funds

The Unexpended/Unencumbered Funds Report, due July 9, 2004 as part of the Mid-Y ear
Progress Report Package, alows the KCP Initiative to identify state grant award funds
that are anticipated to be unexpended by the grantee by the end of the current program
period September 30, 2004. (Reports areto be entered into the Access Database and
submitted electronically - see the Access Database manual for instructions and the
Grantee Report Responsibilities Calendar for deadlines.)

Section 507 of PA 144-03 alows the MDCD to reallocate these funds, within the
maximum award limitations as specified in Section 504, to an ingtitution that intends to
expend all funding received under Section 504.

Reallocated state award dollars must be used to continue or expand approved grant
activities or to enhance grant approved activities in a manner that strengthens the
achievement of MICUP core program goals.

Review and |dentification of Anticipated Unexpended Funds

The MDCD KCP Initiative will review the Unexpended/Unencumbered Funds
Reports, due July 9, 2004 as part of the Mid-Y ear Progress Report Package, and
identify anticipated unexpended grant award funds. (Reportsareto be entered into
the Access Database and submitted electronically - see the Access Database
manual for instructions and the Grantee Report Responsibilities Calendar for
deadlines.)

If adequate funds are available to warrant reallocation, the KCP Initiative will notify
grantees of the availability of funds and requirements for application.

Grantees Applying for the Use of Unexpended Funds

Grantees must submit a written request by the required date and time, which includes:
a) asummary of the anticipated use of the funds;

b) a proposed new program budget clearly identifying line item use of the funds; and,
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¢) documentation of the addition of a minimum of 30% institution match that
corresponds with the additional state grant award funds.

Reallocated state award dollars must be utilized by the end of the current program

period (September 30, 2004) and must be used to continue or expand approved grant

activities or to enhance grant approved activities in a manner that strengthens the

achievement of MICUP core program goals.

Grant programs participating in the reallocation of funds will be required to sign a

corresponding modified grant agreement with the MDCD that will indicate all

changes made to the grant and reporting responsibilities.

Grantees Returning Unexpended Funds

Grantees will receive a modification to the MDCD grant agreement that will include
information of the adjusted grant award.
Unexpended funds must be returned and made payable to the State of Michigan and
must include a note or memo on the check identifying “KCP MICUP PA 144-03.”
Checks are to be mailed to: Michigan Department of Career Development
Office of Postsecondary Services
KingeChavezeParks Initiative
Victor Office Center, 4™ Floor
201 N. Washington Square
Lansing, MI 48913

General Provisions

A. During the 3-year grant cycle, programs may make changes in program activities and
objectives based upon lessons learned and influencing factors that occur during the
program period. Programs must address these changesin their Mid-Y ear Progress and
Final Reports. Any significant changes to the proposal must be submitted in writing to
the State of Michigan KingeChavezeParks Initiative for authorization prior to the due
dates for these reports; the authorized modifications must be documented in the Mid-Y ear
Progress Report, Final Program Report and Final Expenditure Report. Program changes
resulting from benefits afforded by lessons learned while implementing programmeatic
activities and working toward institutionalization should improve outcomes for the
program reports. (Reportsareto beentered into the Access Database and submitted
electronically - see the Access Database manual for instructions and the Grantee
Report Responsibilities Calendar for deadlines.)

Modifications to the budget must also be submitted to the KingeChavezeParks Initiative
for authorization.

B. Grantees are required to immediately submit in writing to MDCD KCP Initiative changes
to key program personnel, persons responsible for the overall administration of the grant,
address and tel ephone numbers and/or general contact information for the program. 1
changes to Dedicated Percentage Time Staff occur, new Staff Release Authorizations
must be immediately submitted to the KCP office.



C. Grantees are responsible for attending the annual MICUP Program meeting held in the
fall of each program period. The program meeting will provide grantees with legislative
guidelines, MICUP Poalicies and Procedures, technical support, best practice models and
grant implementation procedures. Grantees must oversee their MICUP program in
accordance with the Administrative Handbook.

D. MICUP Programs will acknowledge support from the Michigan Department of Career
Development’ s KingeChavezeParks Initiative in all program printed materials, programs/
activities and/or marketing information.

E. MICUP Programs must serve as catalysts for institutional change that ensures transfer
from the community college to the partner 4-year institution for academically and
economically disadvantaged students once MICUP funding through the KingeChaveze
Parks Initiative has ended.

F. The Grantee agrees to comply with all pertinent federal and state regulations and
legidation involving civil rights, equal opportunity and affirmative action including (but
not limited to) Title VI of the Civil Rights Act of 1964, and Act No. 453, Michigan
Public Acts of 1976.

G. The Granteg, al contractors and subcontractors are responsible for providing and
maintaining customary institutional liability protection and “hold harmless’ provisions, at
all times, for all MICUP Program persons and property (as provided to any and all
regular programs of the institution).

H. News releases that discuss the results of the MICUP Program require prior approval and
specific written direction from the KingeChavezeParks Initiative.

I.  Newspaper articles regarding MICUP Programs or activities may be submitted to the
KCP Initiative so that the good news can be shared.

Prior Experience Points

Prior Experience Points are awarded to grant programs that have consistently demonstrated
exceptional performance in meeting the requirements and specific program policies and
procedures designated by the MDCD KCP Initiative during a program’s grant cycle. The KCP
Initiative staff monitors and reviews all aspects of the grantee' s performance during the three-
year grant cycle and will award Prior Experience Points to the Peer Review Team’srating of a
grantee’ s proposal application for continued funding. Each new cycle begins a new process of
activities and the development of strategies that work toward institutionalization of thet new
program.

NOTE: 100 maximum points may be earned for the RFP. Prior Experience Points, if awarded,
are then added to that score.
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Prior Experience Points may be applied to the final RFP scorein this sample points
earnings table as follows (if the maximum number of pointsis earned):

Year 1. PA 144-03 Year 2: PA 2004 Year 3: PA 2005
10/1/03 — 9/30/04 10/1/04 — 9/30/05 10/1/05 — 9/30/06

+ 1 point for PA 144-03 fina + 1 points for PA 144-03 fina
report report

+ 2 points for PA 144-03 + 2 pointsfor PA 2004 spring  §| + 2 points for PA 2004 spring

spring and mid-year reports and mid-year reports and mid-year reports

+ 4 bonus points for PA 144-
03 fina & PA 2004 spring and
mid-year reports

Maximum of 2 points added to | Maximum of 3 points added to § Maximum of 7 points added to
2006 RFP fina score 2006 RFP fina score 2006 RFP fina score

Prior Experience points are assessed as follows:

Points are awarded for complete individual reports submitted by due date:

Spring Unexpended/Unencumbered FUNAS REPOIt ..........cceevvveieiiciecieseee e 1 point
Mid-Y ear Progress Report Package..........ccooeeeiieieeieceeeeeeee e 1 point
Final REPOI PaCKagE ........ccoiiiieiiceee e 1 point
Bonus points are awarded for programs submitting all reports during the 3-year grant cycle:
Bonus 1: that are complete and received by thedue date............ocvveeeiiiinencnins 1 point
Bonus 2: that satisfy the goals and objectives from approved proposd.................. 1 point
Bonus points are also awarded for all final reports demonstrating:
Bonus 3: progress in achieving Core INdicator #1.........cccevieveeveeceeeeseeie e 1 point
Bonus 4: progressin achieving Core INdicator #2.........ccoevevveeveececeesecce e, 1 point
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MI1CUP Program Core Outcome Indicators
All program objectives must contribute to achieving MICUP Program Core Outcome I ndicators:

Core Outcome #1.: Increase transfer rates of participating academically and economically
disadvantaged students from the community college to the 4-year institution.

CoreIndicator #1: Increase in the transfer rate of the number of academically and
economically disadvantaged students from the MICUP community college to the partner
4-year indtitution.

Core Outcome #2: Programs started through MICUP funding will still be serving
academically and economically disadvantaged students after termination of KCP/state
funding (maximum KCP MICUP Program funding is five years).

Core Indicator #2: Implemented strategies moving away from KCP/state funding to
internal institution and/or other external funding sources allowing for the continuation of
MICUP services to academically and economically disadvantaged students.

Institutionalization

Michigan College/University Partnership (MICUP) Program grants are intended to serve as
catalysts for institutional change, increasing the transfer rates of academically and economically
disadvantaged students (identified by the institutions as having the greatest need). Research has
demonstrated that pilot projects, such as MICUP, continue to play an important role in
developing long-term, systemic institutional change.

To successfully move toward institutionalization, KCP MICUP programs will:

know how the project is impacting the target population within the institution and how
this impact is influencing the ingtitution.

have strategies to assess how the project can fit into the overall mission/goals of the
institution for the target population.

have key institution decision makers involved in the goals of the project and in the
process of ingtitutionalizing the project.

have strategies that work toward the programmatic and budgetary commitments to
ingtitutionalize the project or components of the project that will remain after state
funding ends.

have a detailed, projected three-year timeline for accomplishing institutionalization.
assume larger percentages of the program cost during each successive program year.

KCP MICUP programs effect systemic institutional change when those changes are:

central rather than marginal.
connected to other core institution activities rather than isolated.
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organized and developed through some institutionwide mechanism rather than by an
isolated committee.

maintained by an institutional infrastructure rather than by temporary staff and project
structure.

A MICUP Program becomes ingtitutionalized when a college/university has:

an ingtitutional position on increasing the transfer rates of academically and economically
disadvantaged students in its mission.

amission of the transfer of academically and economically disadvartaged students as an
integral part of the ongoing planning process of all institution departments and
committees.

budgetary commitments to efforts addressing the goal of transfer of academically and
economically disadvantaged students.

created institutional environments that value and recognize the role of transferring
academically and economically disadvantaged students in the educational environment of
institutions and the world students are being prepared to enter.

recognized that faculty are critical to improving students persistence by creating
expectations and support for curriculum and instructional strategies that provide
opportunities for students from a broad range of cultural/racial backgrounds to succeed.
integrated a successful MICUP program into common work practices.

integrated MICUP Program goals into its infrastructure.

Reporting Responsibilities of Grantee

The Grantee shall monitor performance to ensure that implementation of the program follows the
guidelines of the funded application (and/or approved modifications). Grantees are also
responsible for timely and accurate submission of reports. Prior Experience Points will be
awarded during the RFP review process for submission of timely and accurate MICUP program
reports during the previous grant year and final reports demonstrating progress in achieving
MICUP core indicators. Report documents in the Attachment Section are included only as
backup and samples. Use these report documents only when directed by KCP. Beginning this
year (PA 144-03 2003-2004), reportsareto be entered into the Access Database and
submitted electronically. Seethe Access Database manual for instructions and the Grantee
Report Responsibilities Calendar for deadlines.
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State of Michigan
Department of Career Development - KingeChévezeParks Initiative

Michigan College/University Partnership (MICUP) Program
Grantee Report Responsibilities Calendar

Program Period: October 1, 2003 through September 30, 2004
PA 144-03 of 2003: Y ear One of a Three-Year Grant Cycle

Spring Unexpended/Unencumbered Funds Report: Postmarked by April 16, 2004

Spring Report Cover Sheet
Spring Unexpended/Unencumbered Funds Report

Electronic Database Report: E-mailed by July 9, 2004
E-mail submission of MICUP Electronic Database Update to martell p@michigan.gov
Reportsareto be entered into the Access Database and submitted electronically - see the
Access Database manual for instructions and Attachment A for Sample Report Forms (to
be used only when directed by KCP). This Mid-Y ear Progress Report Package includes:

Mid-Y ear Progress Report Package Cover Sheet
Mid-Y ear Unexpended/Unencumbered Funds Report
Mid-Y ear Progress Report

Significant Change Narrative (if warranted)

Electronic Database Report: E-mailed by December 10, 2004
E-mail submission of MICUP Electronic Database Update to martel|p@michigan.gov
Reportsareto beentered into the Access Database and submitted electronically - see the
Access Database manual for instructions and Attachment A for Sample Report Forms (to
be used only when directed by KCP). This Fina Report Package includes:

Final Report Cover Sheet
Final Program Expenditure Report: this information is to be submitted in
collaboration with the institution’s Accounting Office or Contracts and Grants Office
MICUP Program Core Indicator:

Core Outcome #1

Core Outcome #2
MICUP Final Program Summary Report
Brief Narrative Describing: Program Success and Lessons Learned (Maximum of 3

pages)

Return of Unexpended Funds: Send by December 10, 2004

Return payment of unexpended funds (if applicable) to the State of Michigan (send
check separately —do NOT enclose the check with the Final Report (if a
hardcopy of the Final Report isrequested by KCP).
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State of Michigan

Department of Career Development - KingeChévezeParks Initiative

Michigan College/Univer sity Partnership (MICUP) Program &

Overgight Timeline

Program Period: October 1, 2003 through September 30, 2004
PA 144-03 of 2003: Y ear One of a Three-Year Grant Cycle

October 1, 2003

Oct. 1, 2003 — Sept. 30, 2004

October 1 — 10, 2003

Oct. 6, 2003 — Jan. 23, 2004

October 3, 2003

February 2 — April 19, 2004

April 16, 2004

April 19 — July 30, 2004

May 10 — September 30, 2004

Jduly 9, 2004

Jduly 12 — September 30, 2004

July — October 2004

September — October 2004

October 1, 2004

December 10, 2004

December 10, 2004

December 2004 - April 2005

New MICUP Program Start-up for PA 144-03 (Year 1 of a3 year
grant cycle) Program Period October 1, 2003 — September 30, 2004

Best Practice On-Site Visits, Technical Assistance Visits (due to the
status of the state budget, these visits may be canceled or delayed)

Selection of Grantee Pool On-Site Monitoring Visit Candidates:
Random Group & Risk Factor Candidates

Risk Factor Candidates On-Site Monitoring Visits (due to the status
of the state budget, these visits may be canceled or delayed)

MICUP Program Mesting, Lansing, Michigan

Random Group On-Site Monitoring Visits (due to the status of the
state budget, these visits may be canceled or delayed)

Fina postmark date for Spring Unexpended/Unencumbered Funds
Report

Desk Audit Review Spring Unexpended/Unencumbered Funds
Report

Risk Factor Vigits (due to the status of the state budget, these visits
may be canceled or delayed)

Forwarding MICUP Electronic Database Update (Mid-Y ear Progress
Rpt Package) Due for PA 144-03 Program Period 10/1/03 — 9/30/04

Desk Audit Review Mid-Y ear Progress Reports

State of Michigan Grant Renewal Authorization Process (contingent
upon final approved State budget and signing of Higher Education
Appropriations Bill for the second year of athree (3) year cycle).
Continuation award renewa announcement (contingent upon final
approved State budget and signing of Higher Education
Appropriations Bill for the second year of athree (3) year cycle).

Continuation MICUP Program Period Start-Up for Year 2 of the 3
year cycle (October 1, 2004 — September 30, 2005)

Forwarding MICUP Electronic Database Update (Final Report
Package) Duefor PA 144-03 Program Period 10/1/03 — 9/30/04.

Return payment of unexpended funds (if applicable) to the State of
Michigan with the PA 144-03 Final Report Package (do NOT enclose
with Final Report if a hardcopy is required)

Desk Audit Review Final Reports for PA 144-03

Program Period: October 1, 2003 — September 30, 2004

Identify Any Risk Factors
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State of Michigan
Department of Career Development - KingeChavezeParks Initiative

Michigan College/University Partnership (MICUP) Program
Spring Report Cover Sheet
To be postmarked no later than April 16, 2004

Program Period: October 1, 2003 through September 30, 2004
PA 144-03 of 2003: Y ear One of a Three-Year Grant Cycle

Institution:

Partner Community College:

Program Coordinator:

Address:

Phone:

Fax:

E-mail:

The following documents comprise the entire MICUP Spring Report:

Spring Report Cover Sheet
Spring Unexpended/Unencumbered Funds Report

Thisreport isto be prepared and signed by both the Program Coordinator and Program
Evaluator.

Program Coordinator:

Sign and Print Name Date

Program Evaluator:
Sign and Print Name Date
Program Evaluator Phone Number E-mail Address

Attach this Cover Sheet to thetop of the Spring Unexpended/Unencumbered Funds Report and
mail to: Michigan Department of Career Devel opment

Office of Postsecondary Services

KingeChavezeParks Initiative

201 N. Washington Square

Victor Office Center, 4" Floor Phone: (517) 373-9700

Lansing, M1 48913 Fax: (517) 373-2759
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State of Michigan
Department of Career Development - KingeChévezeParks Initiative

Michigan College/University Partnership (M I CUP) Program
Spring Unexpended/Unencumbered Funds
To be postmarked no later than April 16, 2004

Program Period: October 1, 2003 through September 30, 2004
PA 144-03 of 2003: Y ear One of a Three-Year Grant Cycle

Institution:

Partner Community College:

Budget Update

Approved Program Budget for Year One of a Three-Year Grant Cycle:
State Award (70%): $
I nstitution Contribution (30%): $
Total Budget: $

Isyour MICUP Grant Program expending state award and institution matching funds as
projected?

? Yes 7 No
If no, briefly explain:

MICUP Program Coordinator Signature:
Signature:

Sign and Print Name Date

Contact information for the person from the Institution Accounting or Contracts & Grants Office
collaborating with the MICUP Program Coordinator to prepare this report:

Print Name Signature Phone Number Date

Attach this Spring Unexpended/Unencumbered Funds form to the Spring Cover Sheet and
mail to:

Michigan Department of Career Development

Office of Postsecondary Services

KingeChavezeParks Initiative

201 N. Washington Square

Victor Office Center, 4" Floor Phone: (517) 373-9700

Lansing, M1 48913 Fax: (517) 373-2759
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State of Michigan
Department of Career Development - KingeChévezeParks Initiative

Michigan College/University Partnership (MICUP) Program
Technical Assistance and Monitoring Protocol

Program Period: October 1, 2003 through September 30, 2004
PA 144-03 of 2003: Y ear One of a Three-Year Grant Cycle

Since 1987, experience with Michigan’s public universities and participating private institutions
has provided evidence of the high quality of program management and implementation of KCP
Initiative Programs. Therefore, the primary purpose for on-site visits by KCP Initiative staff
members or department representatives focuses on:

Opyportunities to support and gather information about “best practices’ to share with
other institutions.

Providing opportunities for institutions to showcase “best practice’” models with the
state office and/or desired representatives.

Providing technical assistance to programsin applying norms of quality.

Secondary ontsite responsibilities focus on monitoring state funded KCP Initiative MICUP
Programs. The information that follows provides a description of the monitoring protocols for
the KCP Initiative MICUP Programs.

Grantee Responsibilities

The Grant Administrator for the Michigan College/University Partnership (MICUP) Programsis
the Department of Career Development’ s KingeChéavezeParks (KCP) Initiative. Grantees are
responsible for completing designated reports. Grantee responsibilities and reporting forms have
been covered in the “ Reporting Responsibilities of Grantees’ section of this MICUP
Adminigtrative Handbook. Reports areto be entered into the Access Database and
submitted electronically - see the Access Database manual for instructions and the Grantee
Report Responsibilities Calendar for deadlines.

KingeChévezeParks I nitiative Monitoring Activities

The MDCD KCP Initiative monitoring responsibilities include two separate activities: a“Desk
Audit Review” and an “On-Site Review.” Each comporent has its own protocol.

I. Desk Audit Review Protocol

NOTE: Prior Experience Points will be awarded during the RFP review process for
submission of timely and accurate MICUP program reports during previous grant years.

A. First, reports submitted from Grantees are reviewed for:

All reports are submitted by the due dates and are ready for review.
Final reports demonstrate progress in achieving core indicators.
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B. Second, reports are reviewed in detail using a standard format. Examples of the “Desk
Audit Review” forms are included as Attachments C and D. Completed reports become
part of the Grantee KCP Initiative office file. Grantees may request a copy of the “Desk
Audit Review” by contacting the KCP Consultant. Grantee reports also form the basis
for determining individual program technical assistance needs, for identifying content for
K CP Initiative sponsored technical assistance/professional development opportunities
and aid in determination of on-site review selections.

. On-Site Review Protocol

There are three ways a Grantee will be identified for an onsite monitoring visit: randomly
selected 10% of the annual Grantee cohort, risk factor concerns, and/or request by Grantee.

Random Selection
Ten percent (10%) of the annual Grantee pool will be randomly selected, during the
first week of October, for on-site monitoring visits.

Risk Factor
Grantees may be selected for an onsite monitoring visit based upon the following
program risk factor considerations:

Proposal Application Review Findings

Desk Audit Review Findings

Prior Year Report Findings

Last On-Site Monitoring Visit

Institutional History with KCP Initiative
Experience/Familiarity with MICUP Requirements
Dollar Amount of Program

Request
Grantees may also reguest an ortsite monitoring visit and/or technical assistance by
contacting the KCP Initiative state office.

A. On-Site Monitoring

The onsite monitoring visit will be led by the KCP Consultant, who may be joined by
other MDCD or KCP Initiative staff as indicated or as requested by the Grantee. The
KCP Consultant will make arrangements for the on-site visit with the MICUP Program
Coordinator identified on the signed contract for the program. Specific on-site
components will be identified and arranged in partnership with the Grantee and will be
formalized by a confirmation letter detailing responsibilities and particulars for the on
sitevisit. On-site visits will be conducted during normal working hours at the institution.
The focus of these visits will always be on abetting Grantee programs that lead to best
practices that bolster program participants toward their personal education goals and
institutional commitments, reinforcing both participants and support programs.



B. Focus for Michigan College/University Partnership (MICUP) Program On-Site Visits

The focus for the on-site review is available as Attachment E and will consist of
observations of the instructional/program settings, review of records, procedures, and
program materials, and interviews conducted during the on-site monitoring visit.

C. On-Site Visit Follow-up

Concise and specific information of the onsite monitoring visit will be reviewed with the
MICUP Program Coordinator, and a written summary will be completed in atimely
manner by the KCP Consultant. The follow-up report will address the onsite visit focus
identified above.

On-gite Visit conclusions will be rated on the following scale:

Program Implementation Exceeds Established Standards- M odel Program
Result: A letter of accomplishment and appreciation will be added to the
program file and aletter of accomplishment forwarded to the institution
President, Chief Operating Officer/Dean and MICUP Program
Coordinator. No change in program performance will be required.

Program I mplementation Meets Establish Standards
Result: The on-site monitoring report will be added to the program file and
aletter of statement will be forwarded to the MICUP Program Coordinator
that states that the program meets established standards for KCP Initiative
MICUP Programs.

Program I mplementation Requires M odification
Result: The on-site monitoring report will be added to the program file
with the identification of specific program components requiring
modification. A letter of modification will be forwarded to the MICUP
Program Coordinator. Issues faling into this category require minor
program modification or clarification of understandings. Example: failure
to acknowledge support from the MDCD KCP Initiative on program
printed or promotional materials, or significant changes in program
strategies or staffing were not indicated in program reports.
Grantee Response: The MICUP Program Coordinator will submit proof of
program modifications to the KCP Consultant within 45 days.

Program Implementation Significantly Different from Application or Outside of
Legislative or Administrative Guidelines
Result: The on-site monitoring report will be added to the program file
with the identification of specific program direction. A certified letter of
redirection will be forwarded to the MICUP Program Coordinator and
Chief Operating Officer/Dean.
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Grantee Response: Within 45 days, the MICUP Program Coordinator will
submit an action plan detailing steps that are being/will be taken to
ameliorate each of the identified issues. The action plan will aso include
proof of this change where appropriate. The action plan will be forwarded
to the MDCD KCP Initiative Office by certified mail.

MDCD KCP Initiative Response: Upon receipt of the action plan, the KCP
Consultant will contact the MICUP Program Coordinator and arrange for a
follow-up onsite monitoring visit. When adequate change has been made,
the final on-site follow-up will conclude with confirmation of required
modification and place the program in “Program Implementation Meets
Established Standards.” Final confirmation will be forwarded to the
MICUP Program Coordinator and Chief Operating Officer/Dean.

Result of NonCompliance: Grantees not making adequate progress or
failing to make progress. The state will consider the program in default
and may immediately cancel the program, resulting in the full return of
unused funds and possible obligation for funds expended to date and/or
cost incurred by the state on behalf of the program. The specific Program
Grantee of the institution will also not be permitted to seek future funding
under the KCP Initiative grant programs unless adequate proof that
institutional change rectifying the prior problem/situation has been
provided. The KCP Grant Administrator will make this determination.

Institution Action Plan

If required, an Institution Action Plan must be submitted. An action plan is awritten plan
developed by the institution that outlines the exact procedures to be taken to correct items or
issues that were identified in the On-Site Monitoring Review Report. The components of the
Institution Action Plan must include:

Name of Institution.

Date of submission.

Identification of each/all issug(s) and any recommendation(s) as stated in the On-Site
Monitoring Review Report.

Objective(s) or statement(s) of action to be taken or detail of steps that have been
taken to adequately address the identified issue(s).

As appropriate, identifying specific steps or activities to complete identified
objective(s) or action statement(s).

Timeline(s) or the date each activity/step will begin and be completed, including
projected completion date of the full plan.

Identifying the specific personnel designated to initiate, implement and monitor the
progress of each task.
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Attachment A

Attachment B

Attachment C

Attachment D

Attachment E

Attachment F

Attachment G

Attachments
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Sample Mid-Y ear Progress Report
Forms (to be used only when
directed by KCP staff: the Mid-

Y ear Progress Report and Find
Report Packages are to be
electronically submitted beginning
this current program period of
October 1, 2003 through
September 30, 2004).

Sample Final Report Forms (to be
used only when directed by KCP
staff: the Mid-Y ear Progress
Report and Final Report Packages
are to be electronically submitted
beginning this current program
period of October 1, 2003 through
September 30, 2004).

Example of Desk Audit Review of
Mid-Y ear Progress Reports

Example of Desk Audit Review of
Final Reports

Example of On-Site Monitoring
Focus

Example of Fisca On-Site
Monitoring Focus

Coordinator List



State of Michigan ATTACHMENT A
Department of Career Development - KingeChavezeParks Initiative

Michigan College/University Partnership (MICUP) Program
Mid-Year Progress Report Package Cover Sheet: Due July 9, 2004
Reportsareto beentered into the Access Database and electronically submitted

Program Period: October 1, 2003 through September 30, 2004
PA 144-03 of 2003: Y ear One of a Three-Year Grant Cycle

Institution:

Partner Community College:

Program Coordinator:

Address;

Phone:

Fax:

E-malil:

Institution Accounting or Contracts & Grants Office Representative:

Print Name Title
Address;

Phone:

Fax:

E-mail:

The following documents comprise the entire MICUP Mid-Y ear Progress Report package:

Mid-Y ear Progress Report Cover Sheet

Mid-Y ear Unexpended/Unencumbered Funds Report
Mid-Y ear Progress Report

Significant Change Narrative (if warranted)

This report is to be prepared and signed by both the Program Coordinator and the Ingtitution Accounting or
Contracts and Grants Office Representative.

Program Coordinator:

Sign and Print Name Date

Institution Accounting or Contracts &
Grants Office Representative:

Sign and Print Name Date

If a hardcopy isrequested by KCP, attach this Cover Sheet to the top of your Mid-Year Progress
Report Package and mail to: Michigan Department of Career Development
Office of Postsecondary Services
KingeChavezeParks Initiative
201 N. Washington Square
Victor Office Center, 4" Floor Phone: (517) 373-9700
Lansing, M| 48913 Fax: (517) 373-2759
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State of Michigan ATTACHMENT A
Department of Career Development - KingeChévezeParks Initiative

Michigan College/University Partnership (MICUP) Program
Mid-Year Unexpended/Unencumbered Funds Report: Due July 9, 2004
Reportsareto beentered into the Access Database and electronically submitted

Program Period: October 1, 2003 through September 30, 2004
PA 144-03 of 2003: Y ear One of a Three-Year Grant Cycle

Guidelines and Definitions:
Grants are to be expended during the program period of October 1, 2003 through September 30, 2004.

Approved Program Budget: Final program budget inclusive of al modifications and revisions
approved by the MDCD KCP Initiative during the course of the program period.

Program Expenses. State award and institution matching funds, actual outlays and funds
dedicated by purchase order, requisitions, vouchers, signed contract agreements, etc. Provide an
up-to-date total of program expenditures from October 1, 2003 through June 30, 2004.

Unexpended Program Funds. State award and institution matching funds NOT committed as
actual outlays or dedicated by purchase order, requisitions, signed contract agreements, etc.
Project all program expenses anticipated to be incurred July 1, 2004 through September 30,

2004. Anticipated unexpended program funds are those remaining after this projection.

Budget Update

Institution:

Partner Community College:

Approved Program Budget
State Award (70%): $

Ingtitution Contribution (30%): $

Total Budget: $

Program Expenses (State and | nstitution Contribution combined)
Total Expenses as of July 1, 2004: $

Anticipated Tota Expenses as of September 30, 2004: $

Anticipated Unexpended/Unencumber ed Program Funds as of September 30, 2004
State Award Funds Remaining: $

Institution Contribution Funds Remaining: $

Program Coordinator Signature:

Sign and Print Name Date
Institution Accounting or Contracts
& Grants Office Representative:

Sign and Print Name Date

If a hardcopy isrequested by the KCP Initiative, mail this Mid-Y ear Unexpended/ Unencumbered
FundsReport to: Michigan Department of Career Development

Office of Postsecondary Services

KingeChavezeParks Initiative

201 N. Washington Square

Victor Office Center, 4" Floor Phone: (517) 373-9700

Lansing, M1 48913 Fax: (517) 373-2759
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State of Michigan ATTACHMENT A
Department of Career Development - KingeChévezeParks Initiative

Michigan College/University Partnership (MICUP) Program
Mid-Year Progress Report: Due July 9, 2004

Reportsareto be entered into the Access Database and electronically submitted
Program Period: October 1, 2003 through September 30, 2004
PA 144-03 of 2003: Year One of a Three-Year Grant Cycle

Institution:

Page 1 of Partner Community College;

Note: List each objective for your program under the “Program Objective’ category as identified in your proposal. Under the “ Activities to Achieve
Objective” provide a list of al activities completed and/or planned to accomplish each objective. “Influencing Factors’ are characteristics of the
program or participants that influence the extent to which outcome targets are exceeded or not achieved.

Program Objectives Activitiesto Achieve Objectives Influencing Factors
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Page

of

MICUP Mid-Year Progress Report
Program Period: October 1, 2003 through September 30, 2004
PA 144-03 of 2003: Y ear One of a Three-Year Grant Cycle

Institution:

Partner Community College;

Program Objectives

Activitiesto Achieve Objectives

Influencing Factors




State of Michigan ATTACHMENT B
Department of Career Development - KingeChavezeParks Initiative

Michigan College/University Partnership (MICUP) Program
Final Report Package Cover Sheet Due December 10, 2004

Reports areto be entered into the Access Database and electronically submitted
Program Period: October 1, 2003 through September 30, 2004
PA 144-03 of 2003: Y ear One of a Three-Year Grant Cycle

Institution:;

Partner Community College:

Program Coordinator:

Address;

Phone;

Fax:

E-mail:

The following documents comprise the entire MICUP Final Report package:

Final Report Cover Sheet
Final Program Expenditure Report: this information is to be submitted in collaboration
with the ingtitution’ s Accounting Office or Contracts and Grants Office
MICUP Program Core Indicator:

Core Outcome #1

Core Outcome #2
MICUP Final Program Summary Report
Brief Narrative Describing: Program Success and Lessons Learned (Maximum of 3 pages)
Return payment of unexpended funds (if applicable) to the State of Michigan. Send the
check separately - do NOT enclose the check with the Final Report (if a har dcopy of
the Final Report isrequested by KCP). Note“KCP MICUP PA 144-03" on the check.

Thisreport is to be prepared and signed by both the Program Coordinator and Program Evaluator.

Program Coordinator:

Sign and Print Name Date

Program Evaluator:

Sign and Print Name Date

If a hardcopy isrequested by KCP, attach this Cover Sheet to thetop of the Final Report package and
mail to: Michigan Department of Career Devel opment

Office of Postsecondary Services

KingeChavezeParks Initiative

201 N. Washington Square

Victor Office Center, 4" Floor Phone: (517) 373-9700

Lansing, M| 48913 Fax: (5617) 373-2759




State of Michigan ATTACHMENT B
Department of Career Development - KingeChavezeParks Initiative
Michigan College/University Partnership (M1 CUP) Program
Program Period: October 1, 2003 through September 30, 2004
PA 144-03 of 2003: Y ear One of a Three-Year Grant Cycle

Final Expenditure Report and Cover Letter Instructionsto
I nstitution Accounting or Contractsand Grants Office

Reportsareto be entered into the Access Database and €electronically submitted.

A. Program year October 1, 2003 through September 30, 2004 MICUP Program state award
and institution contribution funds must be completely expended during the program year
October 1, 2003 through September 30, 2004.

The Final Expenditure Report MUST be prepared in collaboration with the MICUP

Program Coordinator and the institution’s Accounting or Contracts and Grants Office.

B. Usethe “Final Expenditure Report” sample format. All categories established in the
Final Expenditure Report format must be completed.

C. Fina Expenditure Reports are submitted with the MICUP Final Report Package and
MUST be signed by the authorized signatory for the institution’s Accounting or Contracts
and Grants office. A sample *“Expenditure Report Cover Letter” is provided.

Expenditure Report Form Guidelines and Definitions

Approved Application Budget:

The “approved MICUP Program budget” is the final program budget inclusive of all
modifications and revisions approved by the MDCD KCP Initiative during the course of the
program period.

A. Award Adjustment: Anticipated unexpended funds identified following the MICUP Mid-
Y ear Unexpended/Unencumbered Funds Report may result in the reallocation of state
award dollars from one ingtitution to another. If your institution isinvolved in the
reallocation, the adjustment to the MICUP “approved application budget” will be
documented in the “Award Adjustment” portion of the Final Expenditure Report as state
award dollars transferred in or out as appropriate.

B. Final Approved Application Budget: To prepare the Final Expenditure Report, use the
Final Program Budget, inclusive of all modifications and revisions, approved by the
MDCD KCP Initiative.

C. Provide both state award and institution matching funds expenditure reporting by line

item category with line item secific detail. Lineitem accounting must justify all
categories of the approved MICUP Program budget.
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Actual Final Program Expenditures with Adjustments and Line Item Changes

A.

Summarize all modifications to the “Final Approved Application Budget” indicating
adjustments as (+) or (-) by line item category. Lineitem accounting must provide clarity
concerning all modifications or revisions made to the program budget. Provide actual
expenditures by line item category with line item specific detail.

Source documentation must be provided for each “Dedicated Percentage Time Staff”
member identified in the program budget. No unidentified dedicated percentage time
staff person may be included in the final report package and may not be reported as paid
from MICUP award or institution match funds.

Source documents must be provided for al cost share.

Totals: Summary totals for state award dollars (maximum 70% of total final budget),
institution matching funds (minimum 30% of total final budget) and identification of any
unexpended state award dollars to be returned to the state.

Unexpended State Award Dollars: State award funds NOT committed by September 30,
2004 as actual outlays or dedicated by purchase order, requisitions, vouchers, signed
contract agreements, etc. Identify unexpended state award dollars to be returned to the
state and follow the procedures detailed below concerning returning unexpended funds to
the State of Michigan.

Procedur es for Returning Unexpended Funds

A. MICUP unexpended funds should be returned by December 10, 2004 (when the

electronic submission of the MICUP Final Report Package isdue). Send the check
separately - do NOT enclose the check with the Final Report (if a hardcopy of the
Final Report is requested by KCP). If unexpended funds are not returned by the due
date, a written explanation for the delay must be submitted to the KCP Initiative by
December 10, 2004.

Checks are to be made payable to the State of Michigan and must include a note or memo
on the check identifying “KCP MICUP PA 144-03." Do NOT enclosethe check with
the Final Report (if a hardcopy of the Final Report isrequested by KCP).

Checksareto be mailed to:  Michigan Department of Career Development
Office of Postsecondary Services
KingeChavezeParks Initiative
Victor Office Center, 4™ Floor
201 N. Washington Square
Lansing, Ml 48913
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State of Michigan
Department of Career Development - KingeChévezeParks Initiative

Michigan College/University Partnership (MICUP) Program
FINAL EXPENDITURE REPORT SAMPLE FORMAT: Due December 10, 2004

Reportsareto beentered into the Access Database and electronically submitted
Program Period: October 1, 2003 through September 30, 2004
PA 144-03 of 2003: Y ear One of a Three-Year Grant Cycle

ATTACHMENT B

Approved Application Budget for (Institution Name):

Total State Award (maximum 70%) Total Institution Match (minimum 30%) Combined Total Budget (100%)

Award Adjustment (if Applicable)

State Award Dollars Transferred Out (-) State Award Dollars Transferred In (+)

Approved Reallocated Application Budget

Reallocated Total State Award (maximum 70%) Reallocated Total Institution Match (minimum 30%) Reallocated Combined Total Budget (100%)

Final Approved Application Budget Actual Final Program Expenditureswith Adjustment and Line Item Changes

State M ax. In§t|tut|on : Budget Revision by Line Line Item Expenditures Unexpended Line Item Funds
: : Min. 30% Lineltem ltem
Line Item Categories 70% MICUP MI1CUP Match Totals
Dollars Dollars State Institution State Institution State Institution

TOTALS

Unexpended State Award Dollarsto be Returned to the State of Michigan by December 10, 2004 (if applicable): $

Total State Expended Funds (70% max) »

Total Institution Expended Funds (30% min) »

Combined Total Expended Funds (100%) »
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ATTACHMENT B
SAMPLE OF MICUP FINAL EXPENDITURE REPORT COVER LETTER

PRINT ON INSTITUTION LETTERHEAD

[Date]

Rudy Redmond, KCP Grant Administrator
KingeChavezeParks Initiative

Office of Postsecondary Services

Michigan Department of Career Devel opment
Victor Office Center, 4" Floor

201 N. Washington Square

Lansing, Ml 48913

Re: [Indtitution], [ Partner Community College] , MICUP Final Expenditure Report
Program Period PA 144-03 October 1, 2003 through September 30, 2004

Attached is a copy of the approved MICUP Program Summary and Budget Detail with approved
budget modifications for Program Period October 1, 2003 through September 30, 2004. The
Final Expenditure Report has been prepared by the [ Institution Accounting or Contracts and
Grants Office] of [Institution Name] and reports the actual expenditures for each line item of the
approved detailed budget. Documentation supporting all cost share items and percentage time
charges to the grant for each program staff person identified as “Dedicated Percentage Time
Staff” is attached.

If you have any questions, contact [include appropriate contact information for the institution
Accounting or Contracts and Grants Representative preparing the Final Expenditure Report and
this cover letter] .

Sincerdly,

[Institution Accounting or Contracts and Grants Representative]

[Title]

Attachments

C: Institution MICUP Program Coordinator



State of Michigan ATTACHMENT B
Department of Career Development - KingeChévezeParks Initiative

Michigan College/University Partnership (MICUP) Program
Program Period: October 1, 2003 through September 30, 2004
PA 144-03 of 2003: Y ear One of a Three-Year Grant Cycle

Corelndicator Report Instructions
Core Outcome #1
Due December 10, 2004

Reportsareto beentered into the Access Database and electronically submitted

Please provide ALL information requested in the tables. Provide current year (PA 144-03,
October 1, 2003 through September 30, 2004) data only.

Core Qutcome#1: Increase transfer rates of participating academically and economically
disadvantaged students from the community college to the 4-year
institution.

Corelndicator #1: Increasein the transfer rate of the number of academically and

economically disadvantaged students from the MICUP community
college to the partner 4-year ingtitution.

Definition:

Transfer.....oooviecieececeecee, Refers to students who have met the requirements for
admission and have successfully transferred to the partner 4-
year institution and/or other 4-year ingtitution.

Retained.........cccceeeeviveceeceeennen, Students who continue to work toward completion of a degree
at the MICUP ingtitution or other postsecondary institution.

MICUP Students Served........... Number of MICUP participants totaled when each student is

counted only once, regardless of receiving multiple services
(i.e. John attended four activities/services = one (1) MICUP
student served)



State of Michigan ATTACHMENT B
Department of Career Development - KingeChévezeParks Initiative

Michigan College/University Partnership (MICUP) Program
CORE INDICATOR REPORT: Core Outcome #1

Report Due December 10, 2004: reports areto be entered into the Access Database and electronically submitted
Program Period: October 1, 2003 through September 30, 2004
PA 144-03 of 2003: Y ear One of a Three-Year Grant Cycle

I nstitution:

Partner Community College:

Define the process for identifying MICUP participants:

Year 1 Program: _PA 144-03 Academic Year (numbersreported apply to current year only)
Native African . . : . Not Classified
American American Latino Multi-Racial White Elsawhere TOTAL
M F M F M F M F M F M F M F

Total # of all studentsat MICUP Community
College(s)

Total # of all studentsat MICUP Community
College(s) who transferred to partner 4-year
institution

Total # of MICUP students served

Total # of MICUP studentswho transferred
to non-partner 4-year institution(s)

Total # of MICUP studentswho transferred
to partner institution

Total # of MICUP studentsreturningto
MICUP Program

Total # of MICUP studentsretained but NOT
continuing in M1CUP Program




State of Michigan ATTACHMENT B
Department of Career Development - KingeChévezeParks Initiative

Michigan College/University Partnership (MICUP) Program
CORE INDICATOR REPORT: Core Outcome#2

Report Due December 10, 2004
Reportsareto be entered into the Access Database and electronically submitted

Program Period: October 1, 2003 through September 30, 2004
PA 144-03 of 2003: Y ear One of a Three-Year Grant Cycle

I nstitution:

Partner Community College:

Core Outcome#2: Program started through MICUP funding will still be serving academically
and economically disadvantaged students after termination of KCP/state
funding.

Corelndicator #2: Implemented strategies for moving away from KCP/state funding to internal
institution and/or other funding sources allowing for the continuation of
MICUP services to academically and economically disadvantaged students.

Write below concrete examples of the steps being taken to move away from K CP/state
funding and replace with internal institution funding and/or other external funding
sources. Include specific examplesthat include the following ar eas:

Strategic Planning Activities

Staff

Program I mplementation Responsibilities
Budget
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State of Michigan ATTACHMENT B
Department of Career Development - KingeChévezeParks Initiative

Michigan College/University Partnership (MICUP) Program
Final Program Summary Report: Due December 10, 2004

Reportsareto be entered into the Access Database and electronically submitted
Program Period: October 1, 2003 through September 30, 2004
PA 144-03 of 2003: Y ear One of a Three-Year Grant Cycle

Institution:

Page 1 of Partner Community College:

Note: List each objective for your program under the “Program Objective’ category as identified in your proposa. Provide “Outcome” data for each objective.
Outcomes: data is specific, demonstrates observable change or accomplishments toward identified (in proposal application) goals/outcomes. Outcome information
demonstrates benefits participants have received through their participation assisting them with new knowledge, increased skills, changed attitudes or vaues, modified
behavior, improved conditions, and/or atered status (i.e. graduation). Quantifiable data indicators include numbers, percentages, amounts, averages, medians, and
ratings. Provide initia, intermediate, and long-term outcomes as appropriate. Influencing Factors: Characteristics of the program or participants that influence the
extent to which outcome targets are exceeded or not achieved.

Program Objectives Outcomes Influencing Factors




Page

MICUP Final Program Summary Report
Program Period: October 1, 2003 through September 30, 2004
PA 144-03 of 2003: Year One of a Three-Year Grant Cycle

Institution:

of Partner Community College:

Program Objectives

Outcomes

Influencing Factors




I nstitution:

State of Michigan

Department of Career Development - KingeChévezeParks Initiative

KCP Monitoring Desk Audit Review

Mid-Year Progress Reports— Electronic Submission Due July 9, 2004
Program Period: October 1, 2003 through September 30, 2004

3: Year One of a Three-Year Grant Cycle

PA 144-03/6f
Partner mn’@it College:

Michigan College/University Partnership (MICUP) Program

ATTACHMENT C

<\Yearlofa?rear rogram
N year prog

N

PA 144-03 Report Components

&ady for

D Review

M odification
Required

N\

omments

O
=)

Cover Sheet \ ( Yes—No Yes No Yei) \@
Unexpended/Unencumbered Funds N Yes No Yes R&é\ \No\\
Mid-Y ear Progress Report "M Yes No Y N \es\NQ -

Significant Change Narrative

Overal Comments:

Yes No NA </?<§\\NQ\QI)\ Wmﬁy\{\m

Participation
d

RFP Meeting

Technical Assistance Par tisipaio <
Opportunities .

ves Na

Program Mesting

N\
AN

Yed (T

Equity in the Classroom Conference\> d

Other:

:%\NQ
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Michigan College/University Partnership (M1 CUP) Program
KCP Monitoring Desk Audit Review
Mid-Year Progress Reports— Electronic Submission Due July 9, 2004

Program Period: October 1, 2003 through September 30, 2004
PA 144-03 of 2003: Y ear One of a Three-Year Grant Cycle

Page2of 3

Review Criteria

/\<<>

Exceeds
stablished
ndard

M eets
Established
Standard

M odifications

Neede%\

/\ Comments

All program objectives identified in the applicatipn
included in the Mid-Y ear Progress report proyide at
concerning progress made toward establ shegtarg

R

Ry

AN

=

Objectives and/or program components ar m\alfl n uate
progress. If No, explain:

N

If appropriate, influencing factors were identified and clearly
explained for each objective or program component influenced.

NN\

Collected data sources provide clear indication of progress
toward identified program goals and objective targets. If Mo, <

)

N\

Overal, the report demonstrates that t
targeted to academically and eco

explain:

students as defined by the mg»tqtl n. N

Core Indicator #1: Overall, tN\%onstr esthe \&\/
program is focused on increasi f acad. and No
econ. disadvantaged students bein the program. ((x

Core Indicator #2: Overall, the rpt. frates that an effort \\> A

is being made to move the entire program or specific

components of the program from state grant support to

institution support.

Yes No
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Michigan College/University Partnership (M1 CUP) Program Page3of 3
KCP Monitoring Desk Audit Review
Mid-Year Progress Reports— Electronic Submission Due July 9, 2004

Program Period: October 1, 2003 through September 30, 2004
PA 144-03 of 2003: Y ear One of a Three-Year Grant Cycle

Risk Factor Considerations (ke.
this desk audit review, expeyi
dollar amount of prog

Circleone

SiteVisit Warranted? YES NO

Regularly scheduled On-Site during current program period scheduled for this MICUP Prograr%i’?rcIeone
YES NO
If YES, date: With Whom:
Last On-Site Monitoring Date: By Whom:
KCP Consultant Signature: Date Completed:

Original filed in KCP Institution File. Copies To:
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State of Michigan
Department of Career Development - KingeChévezeParks Initiative

Michigan College/University Partnership (MICUP) Program
KCP Monitoring Desk Audit Review

Final Reports—Electronic Submission Due December 10, 2004
Program Penod October 1, 2003 through September 30, 2004

PA 144- 3: Year One of a Three-Year Grant Cycle
Partn CQ/m\gnu ity College:

ATTACHMENT D

<\ Year 1 of a 3-year program

Institution:

A\ x Ty

Date R ed B Ready for M%de'glfﬁtézns \
Report Components RW f\Du e§ eview Before Revi q( \ Comments
Cover Sheet ( / \ \Y% N’ Yes No Yes¢ No \ \ \\\
A\ A\
N
Final Expenditure Report \\/) W\lo Yes No Y&>\k{o\ \) )
q

MICUP Outcome Core Indicator #1 Report \\ Yes No Yes N}/\ \/Xex N(N ~—
MICUP Core Outcome Indicator #2 Report \/ Yes No Y% N\{ \ Yes\NQ \/
Final Program Summary Report Yes No \&s \\QO\ > \ks\\lg
Brief Narrative Yes N Y o) Y No

/Q\ NN
Returning of unexpended funds YS \\1\@ \\/> NA

\ \/ L\ A
\Exceeds M eets
Review Criteria Established Estabh M odifications Comments
Standard Standard

All program objectives identified in the applicatiotwere i |n\t~he}f|n report \
and provide status information concerning pr toaward ed tar <
If No, identify the objective and explai

s

Collected data sources provide a clear Ivdicsti

MICUP Program and the influence servi
participantsto partner 4-year institution. |

of\the 3&rvices provided by the
hayjrtg on the transfer of program

o explain:

/RN N
>

Yes No




Michigan College/University Partnership (MICUP) Program Page2of 3
KCP Monitoring Desk Audit Review
Final Reports—Electronic Submission Due December 10, 2004
Program Period: October 1, 2003 through September 30, 2004
PA 144-03 of 2003: Y ear One of a Three-Year Grant Cycle
A\
Exceeds M eets
Review Criteria <> Established Established (fications Comments

/\ Standard Standard__

\4

Core Indicator #1: Core Indicator #1 Report provides evi et hi(\ Yy NO
MICUP Program is impacting the transfer rate6f p particip PN (™
d
) >é> No

Core Indicator #2: Core Indicator #2 Repori\pro (dence that this™”
MICUP Program is working toward institutionglizétiop» ofh\compongnts of the
program and/or the full program to remain aftergtat& funding ends.

from state grant support to ingtitution support, proviting’a strong indication

Core Indicator #2: Specific components of the MIKURProgram have moved &\/\
/\ \ Yes

that, at a minimum, components of the program will remain after state No
funding ends. S
The Final Expenditure Report was prepared in collaboration with the N
institution’s Accounting or Contracts and Grants Office as evidenc \ Yes No
report signatures.

Yes No

The Final Expenditure Report demonstrates the use of a maxim o‘f\7/0% KW %

state KCP award funds and a minimum 30% institution fiands imhe final
totals of the grant period expenditures. N QN

A\

The Final Expenditure Report demonstrates that edst e e N\
justifiable and only digible MICUP expendityfes were part of the\or fod

budget. If No, explain:
< es No
SR\ N

vV

The Final Expenditure Report, if apgropxiate, proviges clarification \)
concerning any discrepancy between the Spr d Mid-Y ear Progress Yes No

Report expenditures.

Copies of source documents are attached to the Final Expenditure Report for

each Percentage Time Staff member aswell as all cost share items. Yes  No




Michigan College/University Partnership (MICUP) Program Page3of 3
KCP Monitoring Desk Audit Review

Final Reports—Electronic Submission Due December 10, 2004

Program Period: October 1, 2003 through September 30, 2004
PA 144-03 of 2003: Year One of a Three-Year Grant Cycle

Circleone
Are there examples of “Best Practice” models that can be shared for replication? YES NO

=< @@

Overal Commen

Technical e Considerations:

Circleone
Site Visit Warranted? YES NO
Last On-Site Monitoring Date: By Whom:
KCP Consultant Signature: Date Compl eted:

Origina filed in KCP Ingtitution File. Copiesto:




State of Michigan ATTACHMENT E
Department of Career Development - KingeChévezeParks Initiative

Michigan College/University Partnership (MICUP) Program

On-Site Monitoring Focus
Program Period: October 1, 2003 through September 30, 2004
PA 144-03 of 2003: Y ear One of a Three-Year Grant Cycle

I nstitution: Year 1 of a3-year program

Partner Community Colle e< <> \ /\

rlg |RV

2. Risk factors to be considered durin

Technical ce oc g

Circleone
YES NO

5. Does the program have clear and consistent definitions, criteria and procedures for the
selection of program participants who are academically and economically disadvantaged?

Circleone
YES NO Comments:



Michigan College/University Partnership (M1 CUP) Program Page2of 3

On-Site Monitoring Focus

Program Period: October 1, 2003 through September 30, 2004
PA 144-03 of 2003: Y ear One of a Three-Year Grant Cycle

6. CORE INDICATOR/TRANSFER: Doesthis MICUP Program maintain appropriate data
indicators to track participant transfer rates compared to the overall transfer rate for the college
or program?

Circleone

YES NO CS c@i dicators include:

D

7. CORE INDICATOR/INSTITUTIONALIZAT

ident that services for

provided as the result of

KCP funding for the MICUP Progra

termination of funding?
Circleone

YES NO

Circleone
Is support from the state’ s KCP Initiative acknowledged? YES NO

Comments:

a7



Michigan College/University Partnership (M1 CUP) Program Page3of 3
On-Site Monitoring Focus

Program Period: October 1, 2003 through September 30, 2004
PA 144-03 of 2003: Y ear One of a Three-Year Grant Cycle

9. Arethereindicators that this MICUP Program has developed new models of “Best Practice” for

the transfer of academically aperesqnomically disadvantaged students?
Circleone
YES NO

ProgramTmplementation Requires ModificatioR

Program Implementation Significantly Different than-Aqplication or Outside of Legislation or
Administrative Guidelines. Redirection attachment forwarded dated:
KCP Consultant: Date Completed:

Follow- up Completed:

Original(s) filed in KCP ingtitution file.

Copies forwarded to:




State of Michigan ATTACHMENT F
Department of Career Development - KingeChévezeParks Initiative

Michigan College/University Partnership (MICUP) Program
Fiscal On-Site Monitoring Focus

Program Period: October 1, 2003 through September 30, 2004
PA 144-03 of 2003: Y ear One of a Three-Year Grant Cycle

KCP Program: All Programs Last Program On-Site:
Institution: @

Institutions MUST have a
if they so decide:

Chart of Accounts

Institution’s Cost Allocation Methodol qg

atignal KCP Program budgets and

support docu ation for the following state fiscal years:
P.A. 118 (October 1, 2001 to September 30, 2002)
P.A. 298 (October 1, 2000 to September 30, 2001)
P.A. 93 (October 1, 1999 to September 30, 2000)

Note:

Please be prepared to discuss and provide supporting documentation, where applicable, to the
guestions noted in both the General Fiscal Questions and the KCP-Related Fiscal Questions
sections noted below. Also, arepresentative from the institution’s Accounting and/or Contracts
and Grants Office who isresponsible for the fiscal management of the KCP Programs on behal f
of theinstitution must be available for the Fiscal portion of the KCP On-Site Monitoring Visit.
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Michigan College/University Partnership (M1 CUP) Program Page2of 8
Fiscal On-Site Monitoring Focus

Program Period: October 1, 2003 through September 30, 2004
PA 144-03 of 2003: Y ear One of a Three-Year Grant Cycle

General Fiscal Questions

1. What significant changes, if any/havethere beenin theinstitution’s accounting system? What knpact has this
had on the various KCP Prg ams'?: &

NN

7

ALY
<\(A\\J |~ A0

[ C AN
D

&av occurred in either the staffing or¢he\rogram diectiog and
r;& syStems or fiscal

AN




Michigan College/University Partnership (M1 CUP) Program Page3of 8
Fiscal On-Site Monitoring Focus

Program Period: October 1, 2003 through September 30, 2004
PA 144-03 of 2003: Y ear One of a Three-Year Grant Cycle

3. Isthe accounting for the university centralized or decentralized - (i.e., Do the program areas have a staff person
on-site to assist perform fiscal duties? If so, are these individuals required to have a degree or background in
the finance or accounting?

NN >
A\
4. |If adecentralized accounting systeafis te t\s itddecentralized? Do the program areas enter
their own transactions or do thgy | %ep exhe sfor entry by the central accounting office?

N (\\\\\>V /\\ \
AN

@mv areas havein setting up accounti MO ams:

AN (\\\\\>v
N

6. What is done with transactions that are questionable (i.e., the accounting office either does not agree with how it
was charged or does not understand what the program area was attempting to do)?
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Michigan College/University Partnership (M1 CUP) Program Page4of 8
Fiscal On-Site Monitoring Focus

Program Period: October 1, 2003 through September 30, 2004
PA 144-03 of 2003: Y ear One of a Three-Year Grant Cycle

7. Results of review of records noted above:
We were provided the requested records. Our assessment of each of those recordsis as follows:

= Chart of Accom

SN

NS
NS ORI
N,

" C;éation Methodology/Plan

N

AN

O\
EAANNIN\%
AN

=  Admipistrati uidelin Accounting Procedur

N~

ONNEAN
D NN\
AN Lo\

= Match/Cost Sharing Methodology
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Michigan College/University Partnership (M1 CUP) Program Page50f 8
Fiscal On-Site Monitoring Focus

Program Period: October 1, 2003 through September 30, 2004
PA 144-03 of 2003: Y ear One of a Three-Year Grant Cycle

K CP-Réelated Fiscal Questions

1. Describethe process used t?ﬁh&approve the budgets and accounting reports for the K wrams?
<> I

E\NNN

NN
NN AN
NN N\

2. Howaret CP og&@dl dired by the institution? &\
A§

NN
Q\\\v

\ &\\\\\/
AN




Michigan College/University Partnership (M1 CUP) Program Page6of 8
Fiscal On-Site Monitoring Focus

Program Period: October 1, 2003 through September 30, 2004
PA 144-03 of 2003: Y ear One of a Three-Year Grant Cycle

3. How doesthe institution apply cost sharing to the KCP Programs?

AN

QAN
NN\

4. Describe how the jnst{tuti g s accyuRtin ce&rovide for the separate accountjng\and tracking of state,
institution %ﬂ@\ndic used ts support this KCP Program?
A N\




Michigan College/University Partnership (M1 CUP) Program Page7of 8
Fiscal On-Site Monitoring Focus

Program Period: October 1, 2003 through September 30, 2004
PA 144-03 of 2003: Y ear One of a Three-Year Grant Cycle

5. How arethe personnel costs documented, accounted for and verified/audited? What type of documentation is
used:

N\

ribet
andthe i n&tj Tt

and extent of the on-going
ccounting and/or Contracts &




Michigan College/University Partnership (M1 CUP) Program Page8of 8
Fiscal On-Site Monitoring Focus

Program Period: October 1, 2003 through September 30, 2004
PA 144-03 of 2003: Y ear One of a Three-Year Grant Cycle

7. Describe the procedures used and frequency of reconciliations of KCP Program fiscal records and reports with
the institutions accounting records? If performed, who performsthem, (i.e., central accounting staff or program
staff)?

RN
AN a0

NNl AN

ANEY C AN

N\

Lo
\®

kkkhkhkkhkkhkkkhkkkhhkkkhrkhkx * ¥k *k \:\>¥;§§;;;;;E:******************** & R kkkhkhkkhkkhkkkhkhkkkhhhkhkkik
von Summary/Evaluatt
KCP Fiscal Revi
} | UsiQ
amentation Meets Establish State Guiddlin
Prog mplementation Requires Modifications asingic tha attached.

Program Implementation Significantly Different that State P
required per attachment.

olicieS and/or Legislative direction: Redirection

Monitoring Completed By: Date:

Follow-Up Required: € Yes €& No

Report Copies Forwarded To: Date:

khkkhkhhhkhkhkhkdhkhkhhhhhhkdhk ko hkhkkkhkhkhhhhh bbbk hkhk sk ko khhhhhhhhhkhkhkhkhhkdkdkhhhhhhhhhhhhkhddrdhhhkhhhddhhhhdrrrrrrird



State of Michigan

ATTACHMENT G

Department of Career Development - KingeChévezeParks Initiative

Michigan College/University Partnership (MICUP) Program

Coordinator List

Program Period: October 1, 2003 through September 30, 2004
PA 144-03 of 2003: Y ear One of a Three-Year Grant Cycle

MICHIGAN TECHNOLOGICAL
UNIVERSITY

Delta College, Grand Rapids Community

College and Northwestern Michigan
College

Ms. Madeline Mercado Voelker
Hispanic/Latino Outreach Coordinator
Michigan Technological University
Educational Opportunities Office

103 Alumni House, 1400 Townsend Dr.
Houghton, M1 49931

PHONE: 906-487-2920

FAX: 906-487-3101
mmvoelke@mtu.edu

SPRING ARBOR UNIVERSITY
Jackson Community College
Dr. David Hamilton

Dean of Education

Spring Arbor University
School of Education— St 13
106 E. Main Street

Spring Arbor, M1 49283
PHONE: 517-750-6418
FAX: 517-750-6629
hamilton@arbor.edu

UNIVERSITY OF MICHIGAN
Washtenaw Community College

Dr. John Matlock

Associate Vice Provost for Academic
Affairs and Director OAMI
University of Michigan

Office of Academic and Multicultural
Initiatives

3009 SAB, 3009 E. Jefferson

Ann Arbor, M1 48109-1316

PHONE: 734-936-1055

FAX: 734-764-3595

matlock @umich.edu

UNIVERSITY OF MICHIGAN -
DEARBORN

Henry Ford Community College
Mr. Michael T. Thomas

Director, Partners Plus Program
University of Michigan- Dearborn
c/o Henry Ford Community College
5101 Evergreen Road, Room A154
Dearborn, M| 48128

PHONE: 313-845-9696

FAX: 313-317-6596
mthomas@hfcc.edu

UNIVERSITY OF MICHIGAN —
FLINT

Charles Stewart Mott Community
College

Mr. Tendaji Ganges

Office of Educational Opportunity
Initiatives

University of Michigan- Flint
303 East Kearsley Street

280 University Center

Flint, M1 48502-1950

PHONE: 810-762-3365

FAX: 810-762-3190
tganges@flint.umich.edu

WAYNE STATE UNIVERSITY
Macomb Community College

Mr. William Hill

Associate Vice President of Academic
Affairs

Wayne State University

4092 Faculty Administration Building
Detroit, M1 48202

PHONE: 313-577-9001

FAX: 313-577-5666

ad2107@wayne.edu

57

WAYNE STATE UNIVERSITY
Macomb Community College
Dr. Robin Boyle

Wayne State University
College of Urban, Labor and
Metropolitan Affairs

3198 FAB

Detroit, M1 48202

PHONE: 313-577-5071

FAX: 313-577-8371
r.boyle@wayne.edu

WAYNE STATE UNIVERSITY
Macomb Community College
Valerie Merriwether

Macomb Community College
12272 Riad

Detroit, M1 48224

PHONE: 313-839-6834

FAX: 313-286-2295
merriwether@macomb.edu

WAYNE STATEUNIVERSITY
Schoolcraft College

Dr. Silverenia Q. Kanoyton

Wayne State University

Room 363 College of Education Bldg.
5425 Gullen Mall

Detroit, M1 48202

PHONE: 313-577-1676

FAX: 313-577-1693
ad5804@wayne.edu




